
CONSTITUTION of the Friends of Dartmouth Rugby Football Club 

ARTICLE I Name 

Section 1. The name of this Association is THE FRIENDS OF DARTMOUTH RUGBY FOOTBALL CLUB. 

ARTICLE II Purpose 

Section 1.  The Friends exist to sustain, promote, and resource—financially, logistically, advisory—the 
men’s undergraduate rugby program (DRFC) at Dartmouth College (College) in order for the DRFC to excel 
at delivering its core mission—student leadership and life skill development via competitive excellence 
in rugby football.  

ARTICLE III Membership 

Section 1. Membership in the Friends shall be defined as every individual who has performed for the 
DRFC, whether as an undergraduate, graduate student, or on an alumni tour team, as well as all 
Dartmouth Alumni parents, community members, and others who participate in the Annual Friends 
campaign. Membership in the Board is outlined below.  

ARTICLE IV Board of Governors 

Section 1. Purpose: The Board of Governors (Board) shall have general supervision of the affairs of Friends 
in accordance with the provisions of this Constitution and the procedures of Dartmouth College. It shall be 
a duty of the Board of Governors to act to fulfill the purpose and goals set forth below: 

a. To provide year-by-year continuity; 
b. To provide financial support for DRFC activities; 
c. To provide organized and expanding fund-raising efforts; 
d. To mentor students in the DRFC; 
e. To establish an alumni recruiting network;  
f. To advise the DRFC’s Executive Committee by maintaining active involvement in long-term 

governance and helping to advise the coaching staff and annually elected student officers; 
g. To advise the DRFC on issues pertaining to the endowment, budget and fiscal matters of the 

DRFC; 
h. To encourage alumni contributions to support the DRFC by engaging volunteer Club alumni 

from every era; 
i. To work with the College on the hiring and compensation of the DRFC coaching staff; 
j. To represent the DRFC in the recruitment of high-achieving student-athletes from high 

schools throughout the world; 
k. To maintain and enhance the Corey Ford Rugby Clubhouse; and 
l. To help set long-range goals for the future of the DRFC. 

Section 2. Powers: In furtherance of the purpose of the Friends, the Board of Governors may and without 
limitation develop and implement programs, projects and initiatives. Matters brought to the Board of 
Governors for resolution shall be decided by majority vote of those Governors present at the meeting, 
participating in the meeting by teleconference or voting by proxy given to the Chairperson of the Board of 
Governors prior to such meeting. 

a. The Board of Governors shall have and may use such powers as inhere in governing boards 
generally and also those described elsewhere in this Constitution. 

b. As appropriate, the Board of Governors may delegate its powers to committees it may 
establish from time to time, and it may work with the Club or other appropriate 
organizations or persons connected with the DRFC. 



c. One-fifth of the members of the Board of Governors shall constitute a quorum. 
d. Parliamentary authority used shall be those laid down in Robert’s Rules of Order with option 

for authorized electronic meetings and notifications.  
e. As it deems appropriate to fulfill its duties under this Constitution, the Board of Governors 

shall have the power to adopt by-laws and to alter and amend the same, to charter from 
time to time standing committees, to develop and implement plans and programs and to 
adopt rules for the order of business at its meetings. 

f. Such by-laws, committee charters, plans, programs and rules as are in effect as of the date of 
approval of this Constitution may be attached hereto as appendices. The Board of Governors 
may attach by resolution additional appendices as it deems appropriate. 

Section 3. Membership: The Board of Governors shall consist of 1 alumnus from every DRFC graduating 
class, each of whom shall be chosen by their own class for a three-year term.  
 
Each year the graduating senior class shall nominate one of its members to serve on the Board. The task 
of term-limits is the exclusive choice of each class.  
 
In cases where no class representative has been chosen the class Board seat reverts to the Captain of that 
class, and then subsequently the President. In cases where no class representative has been chosen, and 
the Captain and President are unavailable, the class seat reverts to a pool of proxy alumni from other 
classes who can represent the voting rights of said class as chosen by the Executive Committee. 
 
Members of a class may petition the Executive Committee to remove the Board representative from their 
class. In the event a class cannot agree on Board representative, the Executive Committee will arbitrate 
and decide for that class.  

 
a. The Board of Governors shall also consist of ex-officio members as follows: 

a. The Captain of the DRFC; 
b. The President of the DRFC; 
c. Co-Captains of the DRFC; 
d. The Treasurer of the DRFC; 
e. The Head Coach of the DRFC; 
f. The Director of Rugby or Technical Advisor of the DRFC; 
g. , A representative of the Dartmouth College Athletic Department (DCAD), 

historically either the Director of PE / Recreation or the Club Sports Director; 
h. The chair of the DRFC Parents Committee. 

 
b. All student undergraduate members of the Board shall carry the equivalent voting power as 

the alumni seats. For example, if there are 64 voting alumni members, and 4 student voting 
members, each student shall carry 16 votes.  

c. Any officer or member of the Board of Governors may resign by notice in writing to the 
Chairperson. 

d. A listing of the Board of Governors may be prepared and amended from time to time as 
appropriate. 

Section 4. Executive Committee: the Executive Committee’s authority derives from the authority of the 
Board, and exercises all powers of the Board between the annual meetings. The Executive Committee 
cannot amend bylaws or remove a Board member or Executive Committee member from office without 
the Board’s approval.   
i) The Executive Committee shall: 

(1) Meet once per quarter or when the Chairperson or President of the DRFC calls for any additional 
meetings; 



(a) Meetings (or electronic meetings) shall take place prior to the beginnings of both the fall 
season and spring season, once again at the end of the spring season, and leading into the 
Annual Board meeting; 

(2) Serve as a sounding board for DRFC management on emerging issues, problems, and initiatives; 
(3) Manage and ensure the fundraising initiatives undertaken by the Board are growing and 

producing the resources needed for the DRFC to deliver on its mission; including but not limited 
to the Friends Campaign, Endowment construction, and DRFC Sponsorship; 

(4) Report to the Board at the Board’s annual meeting on any official actions it has taken. 
ii) The Executive Committee membership consists of:  

(a) the Chairperson;  
(b) the Vice-Chairperson;  
(c) the past-Chairperson;  
(d) the Fundraising Chairperson; 
(e) the Secretary;  

(2) Also consists of ex-officio members as follows:  
(a) the DRFC Captain; 
(b) the DRFC President;  
(c) the DRFC Treasurer; 
(d) the Chair of the Parents Committee; 
(e) The Head Coach of the DRFC (non-voting) 
(f) the DRFC Director of Rugby or Technical Advisor (non-voting);  
(g) the DCAD Club Sports Director (non-voting). 

iii) Executive Committee membership consists of staggered 3-year terms. The Chairperson, Vice-
Chairperson, and past-Chairperson serve on the same 3-year schedule; the Fundraising Chairperson 
shall be elected the year before the Chairperson; and the Secretary is elected the following year of 
the Chairperson. Each Executive Committee position is held for a single 3-year term, with the 
exception of the initial terms for the Fundraising Chairperson and the Secretary which will be two 
years and four years respectively. Members can serve in other positions, but not consecutive terms in 
the same position.  

 
Section 5. Board Chairperson: the Board of Governors shall elect a Chairperson for a single three-year 
term. The Chairperson does not have to be a member of the Board of Governors at the time of election. 
The term is for a maximum of three years.  
 

a. It shall be the duty of the Chairperson to preside at all meetings of the Board of Governors 
and the Executive Committee; 

b. The Chairperson shall have power to call Special Meetings; 
c. Other officers of the Board shall be appointed by the Chairperson as s/he deems appropriate 

and necessary to carry out the duties of the Board; 

 
Section 6. Election Procedures: As soon as possible after the end of the spring competitive season, the 
current Chairperson shall take nominations for open Executive Committee positions, a discussion of each 
candidate shall ensue and votes taken at the Annual Board Meeting.  
 

a. The past Chairperson shall accept nominations, lead the discussion, call for a vote and 
announce the newly-elected Chairperson. Otherwise, those present shall appoint a member 
of the Board not running as Chairperson to carry out these duties. 

b. If any candidate for Chairperson is present, he shall be asked to leave the room during these 
deliberations. A majority vote of the Board members present will determine the election of 
candidates. 

c. These procedures re-occur for the Fundraising Chairperson, the Vice-Chairperson, and the 
Secretary.  



Section 7. Fundraising Chairperson: The Fundraising Chairperson, shall manage the fund-raising activities 
of the Board of Governors,  
 

a. Duties of the Board Member are to regularly contact fellow classmates quarterly each year 
(6/1, 9/1, 12/1, 3/1) in order to encourage continued financial support of the DRFC, 
attendance at games and to organize classmates in connection with five-year class reunions. 

b. The class leaders will call alumni who are not responding and work with the Fundraising 
Chairperson and the DCAD to achieve updated contact lists. 

 
Section 8. Vice-Chairperson: The Vice-Chairperson is elected by the Board to serve in the capacities of the 
Chairperson if he is unable to fulfill those duties in between Board meetings. The Vice-Chairperson is in a 
preparatory role for succession planning to become the future-Chairperson. However, there will remain 
an open election by the Board for the Chairperson position every 3 years.  

 
 
Section 9. Secretary: Keep the minutes of all meetings of the Board of Governors and  
Executive Committee, be responsible for the printing and distribution of such minutes, and perform such 
other duties as the Board may from time to time direct.  
 
 
Section 10. Meetings: The Board of Governors shall meet once per year on the Sunday of an autumn 
home match as chosen by the Executive Committee. The Board may meet more often as needed at the 
call of the Chairperson, who shall fix meeting dates and times. All meetings of the Board are open to 
alumni members of the DRFC except when the Board may choose to go into Executive Session, which shall 
also exclude non-voting members of the Board. 
 

a. The Board of Governors may invite members of the Friends or other persons to attend any 
of its meetings to provide such advice or consultation as the Board of Governors from time 
to time may deem advisable. 

 
ARTICLE V Parents Committee 

Section 1. Purpose: To organize the activities of the parents of current DRFC members, including activities on game 
days, on tours, and other events.  The DRFC President will work with parents each year to establish the Parents 
Committee and determine a Chairperson.  
 
 
ARTICLE VI Alumni Recruiting Network 

Section 1. Purpose: to help the DRFC and its Coaches identify, commit, and mentor future men’s undergraduate 
rugby student-athletes at Dartmouth College.  
 
 
ARTICLE VII Amendments and Modifications 
 

Section 1. This Constitution may be modified and amended at an Annual Meeting for which the Board of 
Governors have been given at least two weeks’ notice.  At such meeting, a two-thirds vote of the Board of 
Governors in attendance, in-person or telephonically, is required to modify or amend the Constitution.  
 


